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Project Concept Paper Guidelines

This guidelines in preparing concept papers apply to all project ideas submitted to Heifer International Philippines for funding consideration. The concept paper should be a 3-5 page document, in summary form, and to be submitted to the Country Director.

Essential parts of the concept paper include the following:

	Main Components

	Elements 

	1. Project Title


	The title must capture the essence of the project. An appropriate acronym may add strength to the project.


	2. Location of Project


	Indicate proposed project site(s) in the Philippines: Province, Municipality and Barangay 


	3. Project Proponent, Address and Contact Person
	Official name of project holder who will carry-out the project, its complete address and contact person. If any, include email and website addresses.


	4. Background


	Local Conditions & Opportunities for Assistance: 

· Summary of local environmental, economic and social issues.  
· An overview as to how this project will address these issues and the role that the proponent will assume.  
· What is Heifer's unique and/or specific contribution to this project?
· 

	5. Objectives of the Project


	Statements presenting the desired result(s) of the project, specified in terms of expected changes in behaviors, practices, and generation of tangible benefits for the community households/families and community-based organizations. 


	6. Approach, Key Activities & Time Table
	Methodologies and actions to be taken to achieve the planned objectives over a period of time with key participants and stakeholders.  


	7. Expected Results


	Key outputs and outcomes that are fully or partly attributable to the project, such as products and services delivered or extended to project participants, and the changes that accrued in the lives of the participating households or families.


	8. Budgetary Requirement
	Estimated budgetary requirement for the duration of the project, preferably broken down into major cost items.
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